
Funded by the European Union (grant no. 101057361). Views and opinions expressed are however those of the author(s) only and 
do not necessarily reflect those of the European Union or the European Health and Digital Executive Agency (HADEA). Neither the 

European Union nor the granting authority can be held responsible for them.

EUNAVIGATE.COM
@EUNAVIGATE

EU NAVIGATE
Implementation and evaluation of a navigation intervention for people 
with cancer in old age and their family caregivers: an international 
pragmatic randomised controlled trial

Maja Furlan de Brito, Inês Correia, Vítor Rodrigues, Andreia Lapão, Sara Carvalho, Sónia Silva, Bárbara Gomes

V Jornadas de Investigação da APCP e I Jornadas Internacionais de Cuidados Paliativos dos Açores
6–8 Novembro de 2025



September 2022 – September 2027



MEET THE TEAM

Barbara Gomes

Principal 

investigator

Maja de Brito

Senior researcher
Vitor Rodrigues

Senior researcher

Sónia Silva

Volunteer Unit

coordinator

LPCC-NRC

João Duarte

Volunteer

coordinator

Inês Correia

Research assistant

Andreia Lapão

Volunteer

coordinator

Sara Carvalho

Volunteer

coordinator



CANCER, A GLOBAL PROBLEM

3

Cancer deaths
N2016 = 9mil
N2060 = 19mil

60% NEW DIAGNOSES AND 73% CANCER-RELATED DEATHS IN ≥ 65 YEARS OLDS



NAVIGATION PROGRAMMES

4

NAVIGATION PROGRAMME FOR OLDER PEOPLE WITH DECLINING HEALTH

VOLUNTEER NAVIGATOR

CENTRAL FIGURE WHO 

PROVIDES SOCIAL SUPPORT 

AND HELPS ACCESS 

RESOURCES IN 

INDIVIDUALISED MANNER
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HOW DOES NAVIGATION LOOK LIKE 
IN PORTUGAL?

*September 2025



Adaptation 
Nav-CARE 

Canada

Effectiveness 
& 

cost-effectiveness

Implementation 
process 

evaluation

Navigation 
models in EU

Expansion of the 
navigation model

PRAGMATIC RANDOMISED CONTROLLED TRIAL 



Implementation 
process 

evaluation
Effectiveness

Subgroup 
analyses: What 

works best and for 
whom

Cost-effectiveness

WHO?
• people with cancer ≥ 70 years and declining 

health + family caregivers

• Belgium, Ireland, Italy, The Netherlands, 
Poland, and Portugal

WHAT?
• NavCare-EU navigation intervention + usual 

care vs. usual care

PRIMARY OUTCOME
• health-related quality of life and level of social 

support at 6 months

PRAGMATIC RANDOMISED 
CONTROLLED TRIAL 



All people with cancer
receive navigation



Start of the project

MAY 2023

Ethics Committee approvals
JUL-AUG 2023

Pilot study
with fictitious cases

FEB/MAR 2024
Start of RCT

1-year long intervention

MAR 2026
Subgroup analyses

JUL 2025
End of recruitment

FEB-MAR 2026
Principal analysis

TIMELINE

SEPT 2027
End of the project

SEPT 2022



CONCEPTION Feasible

Interesting

Novel

Ethical

Relevant

Vrije University 
Belgium



IMPLEMENTATION



CHALLENGES

• Recruitment, follow-up & drop-out

• How to keep people with cancer and volunteers motivated?

• Identity – institutional roles, navigators, researchers 



OVERCOMING 
CHALLENGES

RECRUITMENT, FOLLOW-UP AND DROP-OUT

To achieve the planned sample:
• regular meetings with international and national partners,

• multi-channel strategy,

• good rapport. 

*Clinical Frailty Scale Me=5, min-max 4–7 



OVERCOMING 
CHALLENGES

MAINTAINING MOTIVATION 

In people with cancer:

• good rapport,

• individualised approach,

• regular contact (more than expected).

In volunteers:

• monthly group supervision,

• co-creation of training, 

• contact with research team.



OVERCOMING
CHALLENGES

WHO AM I AND HOW DO I POSITION MYSELF? 

• Potential overlap between hospital’s psycho-social services and 
navigator’s role?

• What are the limits of the navigator role?

• Me, as a researcher/data collector and as a nurse/psychologist



OPPORTUNITIES

• EU and global level policy work 

• Establishing close and long-term relationships with partners

• Methodological knowledge/experience in international context



TAKE HOME MESSAGE

• We can deliver – research and intervention!

• Early and growing engagement of stakeholders

• Perception of working towards a joint goal

• Exploring future sustainability of the intervention

• Professional and personal growth 

maja.furlan@uc.pt
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